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Overview

This presentation will discuss how we use Consultation and 
Engagement to influence the design of our New Build homes. 

It will cover the following:

• Aims and Objectives

• Who We Consult

• Our Approach

• Example Projects

• Lessons Learned

• Way forward



Aims and Objectives

Why is it important to facilitate engagement?

What are we setting out to achieve when we look to engage with our stakeholders?

How do we ensure we listen to all voices?



Aims and Objectives

• To deliver new affordable, high-quality, energy efficient 
homes to meet local needs as well as corporate priorities

• To deliver consultation where residents receive clear, concise 
and useful information, have any questions answered and 
concerns allayed, where there’s a high degree of participation 
and low degree of resistance, and where there is a positive 
outcome.

• To ensure that residents understand why we are building new 
homes on their estate, why we sometimes have to sell homes 
to pay for the works, and how people can apply for newly built 
homes.

• To engage all relevant local stakeholders to ensure buildings 
and schemes meet the Council’s needs well into the future. 

• To promote the council’s commitment to building new council 
homes for local people. Vaudeville Court from St Thomas’ Road



Who We Consult

Which groups do we seek feedback from?

Who are our internal / external stakeholders that influence the design of our buildings?
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Our Approach

How do we go about making sure all relevant voices are heard?

How can they influence our buildings and spaces?

How do we continue involvement to ensure good dialogues and relationships?



Initial Fact Finding takes place with stakeholders to gain understanding of local needs; 

demographics, antisocial issues, site history, repairs issues, building fabric; constraints etc.

Design Guide / Employer’s Requirements’  form a key part of our design briefs and have 

continual input from relevant stakeholders specifying what is needed for Islington buildings.

Stakeholder Workshops take place at key stages with relevant client sections to discuss 

what is being designed and whether it is acceptable.

Design Workshops and Pre-Planning Discussion take place with Islington Urban 

Designers and Planning Officers to develop designs appropriate for the context and policies

Building Control and Technical Reviews take place to ensure we are building to correct 

standards and to a high quality for our customers.

Members Meetings and Updates take place to ensure elected councillors are involved in 

the development of proposals in their wards and can support the needs of their residents.

it’s all about 

keeping everyone 

‘in-the-loop’ 

and working 

together

Our Approach
Engaging with Internal Stakeholders



A key part of the design process.

• Not just about telling residents what we ‘are’ going to do, but getting 
them involved and taking them with us in developing proposals.

• Gaining Trust- Discussing local requirements and concerns, arriving at 
joint solutions.

We aim to:

• Put residents at the heart of the process, involving them in both design 
and implementation phases.

• Ensure all residents have opportunities to be informed and provide 
feedback 

• Listen to residents and take on board their comments, suggestions and 
address their concerns.

• Inform and engage by preparing clear and accessible information and 
creating opportunities to have all voices heard.

• Feeding back how residents influenced proposals : “you said, we did”

Celebrating new council homes at Dover Court Estate - picture of 

(left to right) Cllr Nick Wayne, local resident John Lowe and Cllr 

Diarmaid Ward, Executive Member for Housing and Development

Our Approach
Resident Consultation and Engagement



Local knowledge and feedback helps improve our schemes and 
enhance the social value that developments can deliver.

Ways we engage with residents and communities include:

• Exhibitions and Drop-in sessions

• Meeting the design team to talk about the built environment

• Steering Groups and Design Workshops

• Feedback surveys/questionnaires

• Clear and accessible newsletters, posters and letters

• Use of online webpages and graphical material

• Visiting residents and ensuring all demographics have 
opportunities to share their views.

• Providing contact details of project managers and Council staff

Our Approach
Community Engagement

Residents meet in the completed community centre to celebrate 

the end of a successful project at Redbrick Estate near Old Street 
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Our Approach
A typical resident engagement event timeline



Consultation and engagement doesn’t end once a scheme has 
planning approval - it continues through construction & handover

The ways we engage include:

• Regular newsletters/ updates keeping residents and stakeholders 
informed even when things go quiet ( e.g. tender stage).                        
Contractor takes this on once contract is awarded. 

• ‘Meet the Contractor’ event: to meet project team and find out how 
the construction works will be delivered- programme site set up; 
contacts  complaints procedure etc.

• Dedicated Resident Liaison Officer (contract requirement) as 
direct port of call- identifying vulnerable residents/ special needs.

• Use of online Project webpages 

• Attending TRA/TMO meetings as/when required

• Contractor ‘Social value’ clause - offering local residents training 
opportunities/ apprenticeships etc.

Our Approach
Resident Engagement during construction



• Process tailored to the needs of the projects – ie. not one-size-fits-all.

• Making use of local knowledge and feedback to develop and refine proposals.

• Allowed for a ‘win/win’ approach whereby existing / and future residents will benefit.

• Achieved an acceptable balance of time/cost/quality for the Council.

• Proposals largely coordinated across Council departments to ensure a joined-up building design.

• Right type of resources will be gathered and recorded in order to identify and explain design rationale.

• Robust Consultation Summary Report will be submitted at planning stage to record what has taken place.

• Engagement may have allowed potential objections to be identified and responded to before planning.

• Set up a base for continued engagement with New Build once construction is underway.

• Mitigated risk of further changes once a project has Started on Site and is in Contract.

Key outcomes of a successful engagement process



KING SQUARE – Demonstrates the design development process following engagement with all stakeholders

REDBRICK – showcases how trust was gained with residents who were initially opposed to development

PARK VIEW – shows how existing residents are involved across an extended time period

BEMERTON – show how engagement can be tailored to the requirements of the projects

Example Projects



• 140 new homes  with 98 genuinely affordable (70%)    

•  5no. infill sites with minimal demolition, as well as social amenities:

• New Community Centre  and KSE community nursery refurbishment

• Improved landscaping and public realm - safer sustainable environment

• Community garden; food growing area; more green space /82 new trees 

• Extra cycle/mobility scooter storage and bin shelters for existing 
residents

• New accessible entrances to estate (and to Moreland school)
•   

• Scheme linked to the redevelopment of Moreland Primary School

• Planning approval granted April 2015 with almost no objections

King Square Estate - overview

Design consultation and engagement took place  2013-2015. Full active 

participation by residents/TRA on King Square Estate which contributed to the 
design process with PTE architects and LBI team. 
Construction delivered over 2 Phases 2016-2021.

Aerial view of the development area

Completed 6-storey buildings at King Square 



Design influenced by:

• Steering Group overseeing consultation and workshops 
with all stakeholders

• Regular newsletters updates and Webpage/ online material

• 4 Public exhibition / drop-In events

• Focused /thematic design workshops

• Independent Living block

• Environmental improvements and shared facilities

• Community Centre & Nursery stakeholders

• Youth consultation  (Action Dog film project)

• Consultation with wider local area 

• Close liaison with school/ nursery and adjacent landowners 

• Addressing concerns of daylighting/overlooking

• Ongoing consultation/engagement during construction 
works with TRA/residents through to scheme completion

King Square - Design Development



Before After

Viewing looking north of the new houses that have been built 

on the estate where carparking/garages used to be.

• Managing the expectations of what can/can’t be achieved.

• Residents in situ during construction resulting in navigating 

problems with traffic, deliveries and other site restrictions, 

safeguarding residents and estate services. 

• Addressing ‘insular thinking’ by balancing estate needs / housing 
and access to Moreland School and other facilities for wider 

neighbourhood

• Global pandemic affected construction progress & handovers
 

• Early engagement with residents and external parties involved, 

extended Steering Group, 

• Excellent resident liaison via contractor (Successful apprenticeship 

–trainee RLO progressed to assistant site manager)

• Estate transformed, sustainable greener and more accessible

• Empowered local community; avoiding polarisation regarding new 

and old housing and different tenures  no ‘us and them’ 

King Square - Challenges and Achievements



• New state of the art community centre and reprovision of 2 retail 
units on Old Street  

• Extensive landscaping improvements, new square and entrances

• Upgrade to existing estate facilities -cycle stores; garages; bin-stores

• Extensive consultation with residents & Redbrick TMO before and 
during construction, including repeated site tours

• 3-4 main public consultation events and regular meetings with TMO 
and resident newsletters etc.

• Questionnaires and extensive door-knocking helped to engage with 
residents to discuss proposals and record silent majority views – 
concern all voice not being heard.

Redbrick Estate & Vibast Centre

55 new Social Rent homes completed in 2022. Significant engagement 

took place to address challenges and opposition to new development in 

this central EC1 location. 

CGI of proposed presence on Old Street

Residents of Redbrick estate celebrate 

completion of the community centre 



Redbrick Estate

Some objections had to be overcome from 

TMO and other local residents around 
density & public access through site.
High levels of satisfaction were recorded at 

the end of the project . 



Park View Estate

38 new sustainable homes for Social Rent), new community space and 

extensive landscaping and environmental improvements. Consultation 

began in 2016; Planning Approval was granted in 2017 and 

construction started 2020-21. 

• 4 consultation events and public drop-in exhibitions to develop and 

refine design proposals prior to planning submission. 

• Community design workshops addressed divided views

• Regular newsletter updates and targeted questionnaires

• Engagement carried out pre-planning was revisited at later stage on 
site regarding focussing on landscaping improvements 

• Design changes very limited once Design & Build contract is on site 

(high cost of late design changes)

Consultation event in Gazebo on central green offered 

opportunity for residents to engage with team

Detailed CGIs were used to help residents visualise 

proposals and how they look in context.



Park View Estate

Orientation boards were installed on the site 

hoarding to let residents see images and 

information about the buildings being constructed.

3D sketches and visuals are used to allow residents 

and stakeholders to fully understand  proposals and 

find information most accessible to deliver feedback.

Graphical and 

attractive 

information is 

distributed to all 

residents in 

newsletter and 

available in other 

languages.

A 3D model was 

made of the site and 

the proposed new 

blocks which 

residents could 

stand around, see 

and touch



Residents are taken around Park View Estate by the 

landscape architects and contractors to review 
landscaping design.

Drawings were given to project 

team by young residents excited 
for the new play equipment

Invitations were sent to all homes and TRA to welcome residents to get 

involved on a walkaround route covering the whole estate with an 

exhibition in a local community space.

Park View Estate – landscaping review

A detailed newsletter followed with “you said, we 

did” and gave clear accessible information..

Proposals were discussed and concerns from residents 

could be addressed by the LBI team walking round.



Bemerton South – pre-planning
+
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Consultation and events were tailored to the specific requirements 
of the scheme;

• Early engagement with internal stakeholders – joining up with 
Capital Projects teams, Building Safety and Estate Services etc.

• 4-5 public consultation drop-in /exhibitions events engaging 
residents from initial sketch options through to near final 
development options and landscaping proposals

• Consultation during COVID included digital ZOOM online event 
as well as face to a face drop-in which was strictly managed to 
ensure compliance with H&S regulations

Mixed use scheme delivering new sustainable homes and associated 

estate improvements; commercial and community uses with active 

street frontage on Caledonian Rd, landscaping and public realm 

improvements

Detailed CGIs shows elements of new build in context

Consultation on-site including some covid measures.



What went well? What didn’t go well?

How do we overcome challenges

Lessons Learned



Lessons Learnt

• Gaining trust 

• Managing expectations

• Keeping residents informed through all 
stages 

• Establishing links with other local 
community provision – e.g. schools, 
nurseries 

• Identifying potential objections early 

• Transparency ie. Impacts on trees, 
parking and estate amenities

• Making sure everyone has a voice

• Honest about likely disruption 

integration????

• Continued effort to engage

• Clear information sharing

• Consider wider consultation

• Early engagement/ 
negotiation with relevant 
parties 

• Iterative process through 
design engagement – proposal 
not set in stone 

• Variety of engagement formats



Lessons Learnt
Our 10 steps for successful engagement

1. Engage early, take people with you and be inclusive.

2. Establish relationships and build trust by continuing engagement.

3. Manage stakeholder expectations.

4. Provide good-quality, accessible information with 3D visuals/models.

5. Follow a strategic plan and keep records of all consultation.

6. Find ways to engage harder-to-reach groups (e.g. youth, ethnic groups)

7. Use digital/online formats and alternative methods to reach a wider audience.

8. Consider Steering Groups and negotiations with wider stakeholders.

9. Consider discontinuity of staff and risks of losing stakeholder trust and rapport.

10. Knowing when the engagement has got to where it needs to be.



Whats next?

How engagement will be changing?

How is the New Build Team trying to improve?



Changes in engagement – beyond current statutory obligations…

Creation of the Regulator of Social Housing

• Consumer standards – residents voice 

Evolving GLA standards and best practice

• Need to demonstrate you meet certain standards to receive grant funding and 
best practice regarding Estate Transformation and Balloting

Let’s Talk Islington

• Creation of new central LBI Participation and Engagement Team - “put 
communities at the heart of everything we do” 

Homes & Neighbourhoods

• New Resident Engagement Strategy



Changes in the New Build Team 
Proposal for new specialist engagement and consultation posts:

• Strategic Engagement Manager and Officer

Tasks

• Review how the Team currently engages

• Filter out what works, what doesn’t, what could be done better?

• Speak to other developing boroughs and incorporate the best that they do  

• Work closely with LBI Engagement and Participation Team and Communications Team

• Meet the requirements of the GLA / Social Housing Regulator and other relevant bodies

• Make sure we’re consistent across the programme – quality assurance

• Better co-ordination with other council teams, especially Homes & Neighbourhoods

• Produce New Engagement and Communications Strategy 

• Keep getting better!



Thank you 

Questions and Comments?
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